DRMI DIGITAL TRANSFORMATION

From legacy website
to nonprofit operating system

How ALCH3MY rebuilt DRMI's digital foundation
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BEFORE

The old site carried the mission.
It could not carry the operation.

DRMI had outgrown a platform built for pages—not connected workflows.

What the
legacy site
revealed

About DRMI

Years of
meaningful
mission content

Navigation and
content
constrained by a
template
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THE REFRAME

We stopped asking,
“How should the new
website look?”

We started asking:

“What does DRMI need
the entire system to do?”

The answer changed the scope—from a redesign to a purpose-built
digital operating platform.
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THE NEW PUBLIC PLATFORM

A clearer front door
to DRMTI’s mission

Mobile-first navigation, stronger pathways, and a public experience the DRMI
team can keep current.
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Helping all people live more enriching lives.
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Explore Programs
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* Four-week youth technology cohorts with intergenerational °
Four-week youth technology cohorts
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» Behavioral, recovery, trauma-informed, and parenting

programs delivered through trusted partnerships
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nd progress across DRMI
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® Programs & impact e Partners & supporters
e Referrals & inquiries ® Donations & curriculum

® Mobile-first navigation e Self-service updates
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BEHIND THE WEBSITE

The real transformation
is behind the login.

A protected, role-aware workspace built around DRMI'’s actual operations.

Helping all people live more enriching lives.

# Divine Revelations Ministries, Inc. About v Programs Products Voices Getlnvolved Donate Contact Portal Login
DRML

DASHBOARD

DRMI Portal Dashboard

Manage programs, cohorts, grants, inquiries, and internal operations from one

role-based workspace.

os Portal navigation [> Sign Out

DRMI internal workspace

WORKSPACE PROGRAM DELIVERY OPERATIONS ADMINISTRATION

A My Workspace A Cohorts & Voices [ Site Editor

0 Resources (® Hours Ll Reports

— Inquiries — Programs & cohorts
— Attendance & progress — Grants & tasks
— Hours & approvals — Resources & reporting

— Role-based access
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VOICES OF FRENCHTOWN

A physical landmark connected
to a living digital archive

An intergenerational oral-history initiative made possible through a 2026 AARP
Community Challenge Grant.

Helping all people live more enriching lives. = - g -
DRMIVEFE ping all people live ERlE

GEEKS & GRAMPS ORAL HISTORY PROJECT
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THE EXPERIENCE

Frenchtown oo

members.

Every voice tells a story. Every story preserves a legacy.

A public historical bench at Carter Howell Strong Park will
Made possible through a 2026 AARP Community Challenge Grant, connect visitors to DRMI-hosted audio stories, photos, and
DRMI's Geeks & Gramps project brings generations together to preserve digital content that honor Frenchtown's people, places,
and share the rich history of Tallahassee's historic Frenchtown traditions, and memories.

neighborhood. Planned public unveiling: October 17, 2026 at Carter

Howell Strong Park, 623 W. Georgia Street, Tallahassee.
Explore the Project

PROJECT OVERVIEW

FRENCHTOWN HISTORIANS WANTED
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Record — Review consent Publish —  Generate QR Scan & listen

Planned public unveiling: October 17, 2026
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WHAT WAS ACTUALLY BUILT

One platform.
Four connected layers.

Custom-built around DRMI—not forced into a
generic template.

01 Public Website Mission, programs, impact, partners,
giving, referrals, and curriculum

02 Content management Substantial public-site content the DRMI
team can update directly

03 Secure Operations Inquiries, cohorts, attendance, progress,
porta] hours, grants, resources, and reports

Community storytelling Private audio, consent and review states,
infrastructure story pages, and QR downloads
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THE NEW STANDARD

Nonprofits deserve
more than a
prettier template.

Al-era product development is making purpose-built software

accessible to organizations doing essential work.

EXPLORE DRMI'S PLATFORM
drmius.com

Build what your mission needs next — www.alch3my.ai
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